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Make a difference - Become a Board Director for The Well Communities
Lived Experience Recovery Organisation
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About us

The Well Communities is a peer-led recovery
organisation built on support, inclusion and lived
experience. For over a decade, we have supported
people affected by addiction, offending behaviour,
homelessness, trauma and mental health challenges to
rebuild their lives and achieve sustainable recovery.

Our work is rooted in the belief that recovery is possible
for everyone and that community, belonging and hope
are powerful drivers of lasting change.

Operating across Cumbria and North Lancashire, we
provide long-term recovery support, housing, mentoring,
training, family support, social enterprise opportunities
and community-based interventions. Lived experience is
at the heart of everything we do, with many of our staff,
volunteers and leaders bringing their own experiences of
recovery and overcoming adversity.

As a Community Interest Company (CIC), we exist to
create social benefit and positive outcomes for the
communities we serve. Our Board Directors play a vital
role in ensuring that we remain true to our mission,
values and purpose while operating safely, sustainably
and effectively.

thewellcommunities.co.uk



About the role:

Role Title Board Director (Non Executive)

Location Cumbria and North Lancashire

Approximately 6 to 10 days per year, including Board
meetings, strategy and development sessions, preparation
Time commitment 9 ' 9y P Prep
and review of Board papers, and attendance at

organisational events where possible.

This is a voluntary position. Reasonable travel and
Renumeration subsistence expenses incurred while undertaking Board
duties will be reimbursed.

Working alongside fellow Directors, the Chief Executive and Senior Leadership Team, Board
Directors provide strategic leadership, oversight, challenge and support.

Directors ensure that The Well Communities remains focused on its mission, delivers high-quality
services, manages risk effectively and maintains strong governance and financial sustainability.

The Board's role is not to manage the day-to-day operations of the organisation. Instead, Directors
provide independent oversight and constructive challenge, helping to shape the future direction of
The Well Communities and ensuring that recovery, lived experience and community remain at the
centre of decision-making.

A core priority for this appointment

As a lived experience recovery organisation, The Well Communities
particularly seeks Board Directors who bring personal lived experience of
addiction and recovery.

We also welcome relevant lived experience of supporting a
family member through addiction and recovery, offending and
rehabilitation, homelessness, mental health challenges, trauma
and adversity.

We believe lived experience provides unique insight,
authenticity, challenge and leadership. We are committed to
ensuring that the voices of people with lived experience
remain influential at every level of our organisation, including
the Board.

thewellcommunities.co.uk
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Strategic leadership
« Contribute to the development of our strategy.
« Help shape the long-term vision of The Well Communities.
« Ensure decisions align with the our mission, values and community benefit objectives.

Governance
« Ensure the organisation is properly governed and operates in accordance with its
legal and regulatory responsibilities.

« Promote transparency, accountability and ethical decision-making.

« Safeguard the reputation and integrity of the organisation.

Risk and assurance
« Support the organisation to identify and manage strategic risks.
« Seek assurance that services are safe, effective and person-centred.
« Monitor organisational performance.

Financial oversight
« Review budgets, financial reports and annual accounts.
« Ensure that resources are used appropriately and
sustainably.
« Support the organisation to maintain long-term financial
resilience.

Recovery and lived experience
« Champion recovery principles and the value of lived
experience.
« Ensure lived experience remains central to service
design, delivery and governance.
« Advocate for approaches that empower individuals,
families and communities.

Board participation
« Attend and actively participate in Board meetings.
« Read papers in advance and contribute
constructively to discussion.
« Bring independent thinking and appropriate
challenge.
« Respect confidentiality and collective responsibility.

thewellcommunities.co.uk
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We are committed to creating a Board that reflects the communities we serve.

We welcome applications from people of all backgrounds and are particularly keen to increase
representation from individuals with lived experience of recovery and those whose voices are
often underrepresented within leadership positions.

We will provide:

« A structured induction programme.

« Ongoing training and development.

« Access to organisational information and support.

« Opportunities to contribute meaningfully to strategic decision-making.

« A welcoming, inclusive and trauma-informed Board culture.

« Reasonable adjustments and practical support to enable full participation.

Appointment :

Appointment will be subject to the organisation’s approved recruitment and eligibility
process, satisfactory references and any safeguarding or other checks considered
appropriate to the role. Directors must be eligible to act as company directors and agree
to comply with the CIC’s Articles of Association, policies, Code of Conduct, declarations
of interest requirements and confidentiality arrangements.

To find out more:

Please contact our Company Secretary Kate Hodges on
Email : Kate.hodges@wearepeoplefirst.co.uk

Call : 01228 236348
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